Safeguarding adults review referral process

SAR request received via
secure e-mail

Request acknowledged and forwarded to

SAR coordinator or vice coordinator by
BCC administration team

Is SAR request complete and clear? B3
1

1 1
Are there urgent

matters which need to
be addressed?

Further information
requested and obtained |
from referrer

Coordinator or
vice -coordinator will
instigate extraordinary SAR,
request meeting or
interim actions

E-mail sent to specialist representatives

requesting attendance at SAR request
meeting and initial scoping

Meeting or virtual meeting to establish if

SAR request meets threshold

E-mail sent to SAR core members
sub-group to inform of request, initial
scoping required and attendance at SAR
request meeting/extraordinary meeting
or virtual meeting

Are any other specialist
representatives
required?

* Other adults are at risk
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