BIRMINGHAM
SAFEGUARDING

‘v ADULTS BOARD
Safeguarding Resolution Guidance

Introduction

Working together effectively relies on having an open and honest approach between
agencies. Solving issues and problems using a multi-agency approach is crucial in
safeguarding adults.

Occasionally situations arise when professionals within one agency feel that the actions,
inaction or decisions of another agency do not adequately safeguard or promote the
wellbeing of an adult with care and support needs. This guidance aims to work towards
ensuring issues are resolved in a timely and constructive manner.

When to use this Guidance
This guidance should be used when professionals disagree about decisions or actions
taken to keep an adult at risk safe. Examples include:

o Whether a concern should progress to a safeguarding enquiry

o Whether an organisation should act in relation to a safeguarding concern

o Who is the most appropriate professional to lead on a safeguarding enquiry

o Whether an organisation has taken sufficient action following a safeguarding
enquiry

e The sharing of information

e The appropriateness of a safeguarding plan

When not to use this Guidance
This guidance should not be used for:

o Disagreement over assessment for general care and support needs, eligibility, or
funding

¢ Individual practitioner performance issues

e Complaints (follow your organisation’s complaints or whistleblowing process)

¢ Disagreements internal to one organisation (use internal processes)

Making Safeguarding Personal
Before raising concerns using this guidance, consider involving the adult and/or their
representative (e.g., family member or advocate) if appropriate. The adult’s safety and
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wellbeing is the most important consideration. Always respect their views, wishes, and
desired outcomes.

Process for Resolution
If the adult is thought to be at risk of abuse or neglect you should inform your
agency designated safeguarding lead to raise concerns.

It is important to ensure that the workers involved in the initial disagreement are kept
informed and involved at each stage of the process as they will be able to provide more
detail around the disagreement and issues as well as the adult at risk’s views.

Stage 1 - Discussion between Practitioner/Professionals

Any professional who feels that a decision is not safe or is inappropriate should initially
consult their immediate supervisor/manager to clarify their thinking, if required.

The professionals who are disagreeing should initially have a discussion to try and
resolve the problem. This should take place as soon as possible.

Only where that fails to resolve the matter should an issue be escalated.

In most cases differences of opinions can be resolved through discussion and
negotiation. This should be standard day to day practice for practitioners to speak to
each other.

Stage 2 Escalation to Line Managers

If the workers have been unable to resolve the issues they should escalate to their direct
line manager. The worker should clarify what the disagreement refers to and what their
desired outcome is.

The manager should then discuss the issues with the line manager of the staff member
in the opposite agency to try and resolve the issue.

The safety of the adult in question must be considered at all times and actions to ensure
safety should be taken.

Stage 3 Escalate to Safeguarding leads/ Senior Manager/Heads of Services

If the line Managers have been unable to resolve the issues, they should escalate their
concerns to their respective managers who may be a Service Lead, Head of Service or a
Named Designated Lead for Safeguarding.

These leads should then attempt to resolve the issues through discussion.

If they are unable to resolve the disagreement they should continue to escalate through
the appropriate tiers of management in their organisation.
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The safety of the adult in question must be considered at all times and actions to ensure
safety should be taken.

Stage 4 Escalate to BSAB Board Member or Independent Chair
If partners have been unable to resolve the professional differences

Where the organisations has a Birmingham Safeguarding Adults Board members they
should be engaged in seeking a resolution.

If partners have been unable to resolve the professional differences (even with
appropriate BSAB Board Member involvement) as a last resort the matter should be
escalated to the Birmingham Safeguarding Adults Board Independent chair by emailing
bsabsupportteam@birmingham.gov.uk detailing what the what the disagreement refers
to and what their desired outcome of the escalation is.

The Independent Chair will then mediate between the organisations, by ensuring the
application of relevant legislation, policy and best practice. The welfare of the individual
and their views will be the primary concern, in line with the principles of Making
Safeguarding Personal.

The safety of the adult in question must be considered at all times and actions to ensure
safety should be taken.

Timescales for Resolution
Every effort should be made to resolve in a timely manner based on what is reasonable
and practicable but also considering the presenting risk(s).

Recording and Feedback

A record should be kept at all stages, by all parties on the adult’s record. This must
include written confirmation between the parties about the agreed outcome of the
disagreement and how any outstanding issues will be pursued.

The worker raising concern should be given feedback on what action has been taken in
response. It is the responsibility of the person to whom the issue is addressed to ensure
that clear and timely feedback is provided.
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Resolution Flow Chart

The table below visually represents the escalation process for resolving inter-agency
safeguarding disagreements:

Stage one — Discuss with other Professional

The professionals should consult their line manger where needed and then have a
discussion with the other professional involved to try and resolve the issue.

Resolved Unresolved
Record outcome Escalate to Stage 2

v

Stage 2 — Line Manager Resolution
Speak with your line manager.
The manager should then discuss the issues with the line manager of the staff member
in the opposite agency to try and resolve the issue.

Resolved Unresolved
Record outcome Escalate to Stage 3

J

Stage 3 — Senior Manager Resolution

The line Managers speaks to their respective managers who may be a Service Lead,
Head of Service or to a Named Designated Lead for Safeguarding.
These leads should then attempt to resolve the issues through discussion.

If the matter remains unresolved it should be escalated through the respective tiers of
management within the organisations until resolution is achieved.

Resolved Unresolved
Record outcome Escalate to

J

Stage 4 — BSAB Independent Chair Resolution
If the matter remains unresolved even after escalating to the respective tiers of
management within the organisations. Involve your BSAB Board Members where
applicable.

Escalated to the Birmingham Safeguarding Adults Board Independent chair by
emailing bsabsupportteam@birmingham.gov.uk
The Independent Chair will then mediate between the organisations.

Resolved
Record outcome
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