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? “Safeguarding is everybody’s business” 
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Background:  
 
This briefing summarises the key learning from a Safeguarding 
Adults Review carried out by the BSAB. Adam had a long history 
of homelessness, substance misuse, and complex health needs. 

Adam was discharged from City Hospital on 4 January 2022 
following behavioural issues. He was sent via taxi to SIFA 
Fireside for accommodation support but did not go there. Adam 
later contacted SIFA and confirmed he had accommodation and 
transport. A support worker attempted to locate Adam but was 
unsuccessful. Adam was found deceased by the Rough Sleepers 
Outreach Team on 5 January 2022. 

Despite agency involvement, there were missed opportunities for 
coordinated intervention and safeguarding. 

Support provided 24 Hours prior to Adam’s death: 
 
The review identified that services took steps to support him following his 
discharge from hospital: 
• His Support Worker contacted the hospital to ascertain his 

whereabouts and then went to his property to try and locate him. As 
he was not there went again the following morning. 

• He went to the bank from the hospital and the bank manager 
contacted the homelessness provider and gave the phone to the 
adult so that he could speak to them 

• The homelessness provider checked he still had accommodation and 
money to go home as well as asking him to contact them should he 
need further support.  

Pen Picture  
 
Adam’s life was marked by trauma, instability, and 
repeated contact with services: 
• Entered care after his father’s death; 

experienced suspected abuse. 
• Estranged from family; had multiple children 

and a history of imprisonment. 
• Suffered from multiple health conditions 

including COPD, schizophrenia, and hepatitis 
C. 

• Known to police (51 investigations, 25 arrests), 
NHS, Adult Social Care, and housing services. 

• Declined Adult Social Care intervention despite 
repeated crises. 

Multi Agency Learning  
 
• No evidence of a multi-disciplinary 

meeting despite multiple agencies 
being involved. 

• Lack of risk escalation despite 
deteriorating health and repeated 
crises. 

• Common theme across SARs: 
failure to coordinate and escalate 
concerns. 

 
KEY LEARNING POINT  
Agencies must work together to hold 
multi-disciplinary meetings and 
escalate risks where serious harm or 
death is a concern 
 

RECOMMENDATION 1: 
 
Birmingham City Council Housing  
review the remit of Rough Sleeping and 
Case Conference process to include 
people like Adam who don’t frequently 
rough sleep but are known to them and 
are as risk of serious injury or death. This 
to include risk assessment, holding MDT 
and risk escalation meeting. 
BCC housing team who are based at 
SIFA Fireside. 

Recommendation 2: 
 
SIFA Fireside and Birmingham City 
Council Housing to provide clearer 
communication and information on our 
services and how they can work more 
closely regarding hospital discharge. To 
ensure there is clearer information on 
SIFA services and opening times and 
distinction between SIFA and BCC 
housing team who are based at SIFA 
Fireside. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Individual Agency Learning  
 
• Housing: Lack of joint working and 

clear support planning. 
• Adult Social Care: Missed 

assessment opportunities and lack 
of professional curiosity. 

• Mental Health Services: No referral 
to ASC despite known 
vulnerabilities. 

• Probation: No pre-release planning 
or risk assessments. 

• Police: No proactive management or 
multi-agency coordination. 

• SIFA Fireside: Need for clearer 
communication and hospital 
discharge protocols. 

• Acute NHS Trusts: Poor discharge 
communication with housing 
providers. 
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