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7-MINUTE BRIEFING - Learning from SAR Adam
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Adam'’s life was marked by trauma, instability, and

repeated contact with services:

o Entered care after his father's death;
experienced suspected abuse.

e  Estranged from family; had multiple children
and a history of imprisonment.

o Suffered from multiple health conditions
including COPD, schizophrenia, and hepatitis
C.

e  Known to police (51 investigations, 25 arrests),
NHS, Adult Social Care, and housing services.

e Declined Adult Social Care intervention despite

repeated crises.

N

ﬁ?ecommendation 2:

SIFA Fireside and Birmingham City
Council Housing to provide clearer
communication and information on our
services and how they can work more
closely regarding hospital discharge. To
ensure there is clearer information on
SIFA services and opening times and
distinction between SIFA and BCC
housing team who are based at SIFA

Qeside. /
o No evidence of a multi-disciplinary
meeting despite multiple agencies

/RECOMMENDATION 1: being involved.

o  Lack of risk escalation despite

. . . . deteriorating health and repeated
Birmingham City Council Housing Crises.

review the remit of Rough Sleeping and e Common theme across SARS:

Case Conference process to include failure to coordinate and escalate
people like Adam who don't frequently

Multi Agency Learning

rough sleep but are known to them and CONCEns.

are as risk of serious injury or death. This

to include risk assessment, holding MDT KEY LEARNING POINT
and risk escalation meeting. Agencies must work together to hold
BCC housing team who are based at multi-disciplinary meetings and

SIFA Fireside. escalate risks where serious harm or
\ / \death is a concern /
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