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7-MINUTE BRIEFING - Learning from SAR Karla

& Apply Professional Curiositv:\
o Ask deeper questions: Why is the
person refusing help? What’s

behind their choices?

o Look beyond the surface to
understand the whole context.

o Document concerns thoroughly and
share with relevant agencies.

e Curiosity can uncover hidden risks

and unmet needs

ﬂ Multi-Agency Working &

Reflective Supervision:

o |f engagement is difficult or risks
are escalating, don’t work in
isolation.

e Convene a Multi-Disciplinary
Team (MDT) meeting to
coordinate support.

e Use MDTs to share information
and align interventions.

e Seek reflective supervision to
think critically about complex
cases.

e Promote a culture of learning and

\ shared responsibility. /

7 x Assess Mental
Capaclty Thoughtfully:
K’g\ Support Informal Repeated unwise
Carel_'s & Promote decisions should prompt
Continuity of Care: a review of mental
o Offer and follow up on capacity.
Carers Assessments - e Consider how conditions
don’t wait for carers to ask. like EUPD affect
¢ Recognise signs of carer decision-making
strain and escalate where e Record assessments
needed. clearly and include risk
e Ensure carers are part of mitigation strategies.
the care planning process. e Mental capacity is
e Ensure timely discharge dynamic—review it when
documentation and risks escalate.
referrals to community

. e Watch this webinar
services. \ /
e Follow up on care plans,

especially for pressure Produced By Ash Manzoor — BSAB Business Manager www.bsab.org
\ ulcer management. / Contact us at: BSABSupportTeam@Birmingham.gov.uk
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